ARLINGTON PUBLIC SCHOOLS 


In accordance with the provisions of the Massachusetts General laws, Chapter 30 A, Section 20, notice 

hereby given for the following meeting of the: 

Arlington School Committee 
Standing Subcommittee: Policies and Procedures 
Thursday, August 6, 2020 
5:30 PM 


Open Meeting 

You are invited to a Zoom webinar. 

When: Aug 6, 2020 05:30 PM Eastern Time (US and Canada) 

Topic: School Committee Policies and Procedures Subcommittee Meeting, Thursday, 
August 6, 2020 at 5:30p.m. 

Register in advance for this webinar: 

https://us02web.zoom. us/webinar/register/WN_ VOGLurwB T660NXPeS WE40Q 

After registering, you will receive a confirmation email containing information about 
joining the webinar. 

Public Comment 

Approval of minutes 

• November 25, 2019 

File EBC Supplemental 

File KDAB Temporary Signs and Banner 

File BEDH and BEDH-E: Public Comment at School Committee Meetings 

File BEDB: Agenda Format/Preparation and Dissemination 

File ACAB: Harassment 

File FAB: Athletic Facilities Improvement Needs 

File JJK School Logos and Trademarks 

File EBCFA Face Coverings 


Adjournment 

The listings of matters are those reasonably anticipated by the Chair, which may be 
discussed at the meeting. Not all items listed may in fact be discussed and other items 



not listed may also be brought up for discussion to the extent permitted by law. 

Stated times and time amounts, listed in parenthesis, are the estimated amount of time 
for that particular agenda item. Actual times may be shorter or longer depending on 
the time needed to fully explore the topic. 


Submitted by Paul Schchlichtman, Chair 


Massachusetts law requires all open session meetings of public bodies to be accessible to members of 
the public, including those with disabilities. If you need reasonable accommodations in order to 
participate in the meeting, contact the Administrative Assistant to the Arlington School Committee Karen 
Fitzgerald at kfitzgerald@arlington.k12.ma.us in advance of the meeting. 



Town of Arlington, Massachusetts 


Meeting Location 



Open Meeting 
Summary: 


Town of Arlington, Massachusetts 


You are invited to a Zoom webinar. 

When: Aug 6, 2020 05:30 PM Eastern Time (US and Canada) 

Topic: School Committee Policies and Procedures Subcommittee Meeting, Thursday, Auguste, 2020 at 5:30 
p.m. 

Register in advance for this webinar: 

https://us02web.zoom.us/webinar/register/WN_VOGLurwBT66ONXPeSWE4OQ 


After registering, you will receive a confirmation email containing information about joining the webinar. 



Town of Arlington, Massachusetts 


Public Comment 



Town of Arlington, Massachusetts 


Approval of minutes 
Summary: 

• November 25, 2019 

ATTACHMENTS: 

Type File Name Description 

□ Minutes policies_procedures_minutes_112519_(1).pdf P&P minutes 11 25 2019 



Arlington School Committee 
Standing Subcommittee: Policies and Procedures 
Monday, November 25, 2019 
5:15 p.m. 

Arlington High SchoolSchool Committee Room869 Massachusetts Avenue, 6th 

FloorArlington, MA 

DRAFT MINUTES 

The meeting was ealled to order at 5:19 p.m. 

In attendanee: 

Subeommittee members Paul Sehliehtman (ehair), Jane Morgan, Kirsi Allison-Ampe 
Sehool eommittee members Bill Hayner, Jennifer Susse 
Superintendent Kathleen Bodie 

On a motion by Ms. Morgan, seconded by Mr. Sehliehtman, the minutes of Oetober 23, 2019 
were approved. (2-0-1, Dr. Allison-Ampe abstained) 

File BEDB 

The subeommittee discussed the addition of language limiting presentations to 15 minutes, 
without a vote to suspend the rules. Ms. Morgan and Mr. Sehliehtman emphasized that Town 
Meeting has a seven-minute speaker limit with a similar provision to suspend the rule upon 
request of the speaker. The rule was written to govern the amount of uninterrupted time members 
were being spoken to by presenters, not the amount of time for the entire agenda item. Ms. 
Morgan and Mr. Sehliehtman said this was meant to encourage questions by and discussions 
among members, as the school committee can only interact with each other during posted 
meetings. Mr. Hayner noted that the committee members read the materials presented in the 
packet, and that after a summary presentation the committee can ask questions on elements of 
reports they wish to discuss. Dr. Allison-Ampe said she did not want to implement this 
restriction. 

On a motion by Ms. Morgan, seconded by Mr. Sehliehtman, it was voted to advance File BEDB 
to first reading. (2-1) Dr. Allison-Ampe voted No. 

Eile BEDH and BEDH-E 

There was a discussion on whether the current policy is constitutional in light of the recent 
Spaulding v. Town of Natick School Committee decision. On a motion by Dr. Allison-Ampe, 
seconded by Ms. Morgan, it was voted to refer these two policies to Town Counsel. (3-0) 

Eile BE 

The policy was revised to comply with the Open Meeting Law. There was a discussion about 
removing the description of the location of the school committee room from the policy, as the 
reconstruction of the high school will result in demolishing the building where we are currently 
housed. On a motion by Ms. Morgan, seconded by Dr. Allison Ampe, it was voted to advance 
Eile BE to Eirst Reading. (3-0). 



File FAB 

At the previous meeting, the eonsensus was to reeommend deletion of this poliey. The 
subeommittee engaged in further discussion, which revealed that the subcommittee was not 
ready to recommend deletion. On a motion by Ms. Morgan, seconded by Dr. Allison Ampe, it 
was voted to indefinitely postpone action on File FAB. (3-0) 

File KF-E 

At the previous meeting, the subcommittee asked the chair to present an amended policy, 
deleting the seventh paragraph. On a motion by Dr. Allison-Ampe, seconded by Ms. Morgan, it 
was voted to advance File KF-E to Eirst Reading. (3-0). 

Eile KED 

Dr. Susse described the changes discussed by the Community Relations subcommittee. Pending 
a formal recommendation, on a motion by Ms. Morgan, seconded by Dr. Allison Ampe, it was 
voted to postpone discussion on Eile KED until the next meeting. (3-0) 

The chair solicited potential agenda items for future meetings. The subcommittee indicated 
interest in discussing: 

BDEA - School Councils 

BCD - School Committee Review of Procedures, as it pertains to handbooks. 

IGD - Curriculum Adoption, as it pertains to approval of new school programs. 

On a motion by Dr. Allison-Ampe, seconded by Ms. Morgan, it was voted to adjourn at 6:07 

p.m. 



To be presented to the Arlington School Committee for First Reading, December 12 


File : BEDB - AGENDA FORMAT/PREPARATION AND DISSEMINATION 

An agenda shall be provided for all regular, special, adjourned and planning meetings. 

A tentative agenda for each regular meeting shall be determined by the chairperson in 
collaboration with the Superintendent. It shall be submitted to the administrative assistant of the 
Committee for preparation and delivery to the members, notice to the press, and posting online 
on bulletin boards of all schools . The agenda and supporting materials, as gathered by the 
Superintendent, shall be sent to Committee members two workdays preceding the School 
Committee meeting, no later than 4:00 p.m., except for emergencies. Any items received by the 
administrative assistant later than 4:00 p.m. two workdays preceding the School Committee 
meeting shall be held and heard the following meeting, except for emergencies. 

In addition, the administrative assistant shall provide the following to the Arlington Public 
Schools Direct of Technology to be posted on the website: 

• School Committee agendas, posted with a disclaimer that the agenda is tentative and 
may be subject to change up until the time of the meeting 

• School Committee minutes, motions and appropriate back up material 

• Subcommittee agendas, posted with a disclaimer that the agenda is tentative and may 
be subject to change up until the time of the meeting 

• Subcommittee minutes, motion and appropriate back up material 

The following shall be included, but not limited to, items of business to be considered at each 
regular meeting: 

• Public Comment 

• Consent Agenda 

• Superintendent's report 

• Report of subcommittees and announcements 

The Committee will follow the order of business established by the agenda except as it votes to 
rearrange the order for the convenience of visitors, individuals appearing before the committee, 
or to expedite committee business. 

Items of business may be suggested by any School Committee member, staff member, or citizen 
town resident. The inclusion of such items, however, will be at the discretion of the Chairperson 
of the Committee. A staff member who wishes to have a topic scheduled on the agenda should 
submit the request through the Superintendent. Citizens Individuals may submit such requests to 
the school committee chair through the Committee's administrative secretary. 

Copies of the final agenda shall be available to spectators at all open session meetings for which 
an agenda is required. 







School committee members are subject to the provisions of the Open Meeting Law, limiting 
opportunities for members to deliberate with each other. In order to facilitate deliberation 
and discussions, reports and presentations directed at the Committee shall not exceed 15 
minutes, unless the rules are suspended by a two-thirds vote of the members present. 
Written reports may be received by a vote of the Committee and entered into the record of 
the meeting, and shall not be read aloud at the meeting. All presentations shall be 
consistent with the high instructional standards of the Arlington Public Schools, and 
PowerPoints shall be crafted in a manner consistent with best practices. 


Whenever possible the materials for the meeting will be made available online to the public at 
the start of the meeting. 

All published agendas shall contain the following language: 

“Massachusetts law requires all open session meetings of public bodies to be 
accessible to members of the public, including those with disabilities. If you 
need reasonable accommodations in order to participate in the meeting, 
contact the Administrative Assistant to the Arlington School Committee 
[Insert Name/Contact Informationjin advance of the meeting. ” 

Consent Agenda 

Items that are considered to be routine shall be placed on the Consent Agenda and shall be 
enacted by one motion. The Agenda shall have an asterisk (*) next to each item placed on the 
Consent Agenda. There shall be no separate discussion of items placed on the Consent Agenda 
unless a member of the School Committee so requests, in which event the item shall be 
considered in its normal sequence on the agenda. Any one member of the committee may 
remove an item from the Consent Agenda for discussion. Items that may be placed on the 
consent Agenda may include but are not limited to the following; a) minutes of previous 
meetings, b) changes to the policy manual (second reading), c) field trips, d) warrant approvals, 
and e) other items that deemed to be routine by the Chair. 

For the benefit of the public, the Chair will read the following paragraph and the list of items 
included in the Consent Agenda: 

"All items are considered to be routine and will be enacted by one motion. There will be no 
separate discussion of these items unless a member of the Committee so requests, in which event 
the item will be considered in its normal sequence on the agenda. " 

CONTRACT REFERENCE: AEA (Unit A&B) 


CROSS REE: BEDH, Public Participation Comment at School Committee Meetings 





To be presented to the Arlington School Committee for First Reading, December 12 


File : BE - SCHOOL COMMITTEE MEETINGS 

The meeting is the vehicle through which the School Committee must, as a unit, determine its 
course and make decisions in the exercise of its authority and responsibility. The Committee 
recognizes the value of an informed community and encourages attendance at its meetings. 

Meetings of the Committee shall be classified as follows: 

• organizational 

• regular 

• special 

• adjourned 

• emergency 

• public hearing 
Time and Place 

All regular, special, and adjourned meetings and public hearings shall begin at 6:30 p.m. unless 
otherwise voted by the Committee. 

Meetings shall take place at the School Committee Room on the 6th floor, Fusco Building , 
Arlington High School, unless otherwise voted by the School Committee or unless an emergency 
requires otherwise, in which case the Chairperson and/or the Superintendent shall make 
appropriate arrangements. 

All open session meetings of the Committee shall he accessible to members of the public, 
including those with disabilities. The Chairperson and/or Superintendent shall ensure that 
meeting are held in handicap accessible locations. 

Every meeting of the School Committee will be open to the public unless an executive session is 
held in accordance with state law. 

Adjourned Meetings 

An adjourned meeting shall be held only for the purpose of completing the business of a previous 
meeting's agenda, if the pending items of business cannot be added to the agenda of the next 
regular meeting. The date and time for an adjourned meeting shall be determined by a majority 
vote of the Committee members present at the time of adjournment of the unfinished meeting. 

An adjourned meeting shall be posted as though it is a new meeting. A new meeting notice 
shall be posted 48 hours in advance. 

The administrative secretary will attempt to notify any member who was absent when the 

decision was made regarding the adjourned meeting. 









Emergency Meetings 


An emergency meeting may be called only under the most extreme conditions, when it is 
impossible for a Committee decision to be delayed the 48 hours required for a special meeting. 
Such a meeting may be called only by the Chairperson or Superintendent after consultation with 
legal counsel. 

Every possible effort shall be made by the Chairperson and/or secretary to notify every member 
of the Committee. 

Any decisions made at an emergency meeting shall be entered into the minutes of the next 
regular meeting. 

EEGAEREES.: M.G.E. 30A:18 -25: 66:17C 

CROSS REES.: BDA, School Committee Organizational Meeting 

BE subcodes (all relate to School Committee Meetings) 

BEC, Executive Sessions 

BEDA, Notification of School Committee Meetings 








To be presented to the Arlington School Committee for First Reading, December 12 


File : KF-E - FEE STRUCTURE FOR RENTAL OF SCHOOL BUILDING SPACE 

Due to the increasing cost and the need to maintain the school buildings, the following 
classifications apply when determining fees: 

Group 1: Arlington Public School and Town related business. (Examples include but are not 
necessarily limited to, school run clubs and activities. School Committee meetings, advisory 
committee meetings, sports team meetings, community education, PTO meetings.) No 
usage/energy fee. Custodial fees apply only when no custodian is already scheduled to be on 
duty, except as otherwise specified by contract. 

Group 2: Non-profit groups, or events, which bear some connection to the mission of the 
Arlington Public Schools. One-half of the usage/energy fee. Refundable damage deposits 
required for rooms and equipment used. Custodial fees apply. 

Group 3: Commercial entities and other groups not affiliated with the Arlington Public Schools. 
(Examples include, but are not limited to, private dance companies, community college evening 
course). Eull usage/energy fee. Refundable damage deposits required for rooms and equipment 
used. Custodial fees apply. 

Group 4: ±Eong-Term Rentals (180 days or more) explicitly for the after school care of 
students. One-Quarter of the usage fee. Energy fees apply. Refundable damage deposits required 
for rooms and equipment used. Custodial fees apply. (*180 days or more) 

All groups must be in compliance with federal and state laws of non-discrimination and all other 
applicable statutes. 

The Schedule of refundable damage deposits, the energy charge rates, and applications for rental 

will be reviewed by the Business Office by March 15 (originally May 15) of each year to be 

approved by the School Committee. 

The Superintendent shall have sole final discretion over classification decisions. 








Town of Arlington, Massachusetts 


File EBC Supplemental 

ATTACHMENTS: 

Type 

□ Policy 


File Name 

MASC_Pandemic-Specific-Policy-for- 
Back-to-School 20200730.docx 


Description 

Policy Issues for the Pandemic 08 06 2020 



This document has been developed to act as a guide for school committees as your district develops and 
implements a back-to-school strategy. This task will require flexibility on the school committee's part in 
schedules of meetings and the time commitment required to meet the deadlines established by the 
Department of Elementary and Secondary Education. Briefly, the following are the target dates for the 
Return-to-School plans and decisions related to them: 

By July 31, 2020: Each school district must submit to the Department the three plans required. These 
plans should be presented to the school committee so they can share them with the community. 

By August 10, 2020: Each school district has to submit the plan chosen for implementation to the 
Department. Since the plan will require amendments to existing policy as well as budget 
revisions/reallocations, this plan should be approved/endorsed by the school committee prior to its 
submission to the Department. 

Between August 10, 2020 and the start of the school year (which may be delayed by up to 10 days to 
permit professional development and preparation based on the most recent announcements from 
DESE), the school committee may have to negotiate certain parts of the plan with the appropriate 
unions within their district. Every effort should be made to expedite these negotiations to ensure a 
timely opening of schools. 

As the start of school approaches, the school committee will need to address revisions or waivers to 
some of the policies they have established as well as student handbook language. The policy areas to 
concentrate on are identified within this guidance document. 


POLICY ISSUES FOR THE PANDEMIC 

Creation of a General (Interim) Policy on COVID-Related Issues File: EBC Supplemental 

The School Committee takes note of the COVID-19 emergency; resulting disruption of the traditional 
school day and year; growing concerns of students, families and the community; and the growing 
number of issues that will affect public education. 

Therefore, the school committee establishes an emergency, interim policy to: 

• promote public safety and safety of students and faculty, 

• maintain to the extent possible the high and efficient level of educational services, 

• ensure support for students in general and in particular for those at highest risk educationally as 
well as those at social and economic risk, and 

• comply with the emergency orders of the governor and adhere to the extent possible, to the 
guidance of the Department of Elementary and Secondary Education and other agencies of state 
and federal government, and expedite the safest strategy for returning students to school. 


The school committee will approve the final plan submitted to DESE which will outline its strategy for 
returning students to school and will, in collaboration with the superintendent, make such modifications 
to the "back to school plan," and district policy, and will authorize the superintendent to suspend, revise 
or create protocols to facilitate the safe return to school. 



The superintendent will designate the appropriate staff members to oversee the safe administration of 
COVID-related policies during the period of the pandemic emergency and shall make such 
recommendations to the school committee as needed. 

The school committee will authorize the superintendent to act expeditiously in executing the "back to 
school" plan in accordance with current law and regulation and will, where noted, authorize the 
superintendent to suspend, revise, or recommend policies, rules and protocols as needed to serve the 
best interests and safety of students, their families, and the community. 

The "back to school" plan shall constitute the policy of the school district during the pandemic 
emergency, and the superintendent shall exercise the authority provided in law to carry out the plan as 
needed. 

• General district goals affected by the pandemic. 

The superintendent, with the advice and consent of the school committee, may suspend 
or modify individual district policies to address the COVID-19 emergency as declared by 
the governor. Such suspension of policy shall expire upon the end of the emergency as 
declared by the governor. 

The goal of emergency pandemic policies shall be to: 

o ensure the safety and health of students, faculty, staff, and all persons who may 
come in contact with them; 

o provide the most effective educational services as possible to students under the 
circumstances; 

o authorize changes to operating protocols as needed to open and operate schools 
effectively from various venues or platforms; 
o conduct the district business and operational functions of the district as 
efficiently as possible; 

o allow the superintendent and staff to act quickly to carry out a "back to school" 
plan and, 

o facilitate the re-establishment of a safe and productive school day and year. 


• Student assignment to schools (File JCA) 

Subject to the guidance from the Department of Elementary and Secondary Education, 
the superintendent may suspend or revise the assignment of students to schools, 
including the assignment of new students for such a period as the emergency 
declaration is in force. 




School calendar (File IC/ICA) 



Subject to the guidance from the Department of Elementary and Secondary Education 
and the provisions of collective bargaining agreements, the superintendent may 
suspend or revise the school calendar with the approval of the school committee. 

Class size (File MB) 

In order to maintain healthy, safe, and effective classrooms, the superintendent may 
suspend district policy on class size, subject to the provisions of the collective bargaining 
agreements where applicable. 

Attendance (File JH) 

Subject to operative law and regulations, suspend, modify or adapt policies related to 
student attendance including the link between and absences when appropriate, 
(including the link between attendance and grades), chronic absence policies, and 
accommodations for students requiring special placements 

Time on learning (File IC/ICA and ID) 

Subject to the guidance from the Department of Elementary and Secondary Education 
and the provisions of collective bargaining agreements, the superintendent may 
suspend or amend requirements for time on learning for the duration of the COVID 
pandemic. 

Grading and retention (File IKE) 

In accordance with guidance from the Department of Elementary and Secondary 
Education, the superintendent may propose, subject to the approval of the school 
committee, modifications to the policy of the district for grading and retention of 
students. 

Local graduation requirements (File IKF) 

In accordance with guidance from the Department of Elementary and Secondary 
Education and modifications to current regulation or law, the superintendent may 
propose, subject to the approval of the school committee, modifications to the policy of 
the district regarding graduation requirements. DUPLICATE STATEMENT IN SPECIAL 
EDUCTION 

Special education (File IHB, IHBA, IHBAA, IHBF) 

The superintendent and school committee should be mindful that attainment of a high 
school diploma may render certain students ineligible for further services. 

Discipline and Suspension/Expulsion with home schooling rights (File JIC, JK) 



The "back to school" plan recommended by the superintendent and subject to the 
approval of the school committee shall contain protocols for serving students who are 
disciplined or suspended during the pandemic emergency. 

Further, the superintendent shall provide in these "back to school" plans provisions for 
students were disciplined or suspended or who may elect to remain at home under the 
provisions of the policies related to home schooling, or who may elect remote learning 
in the interests of safety or health concerns. 

Exemptions for particular groups of students (i.e., use of masks for youngest children, 
high risk students) (File JL) 

The superintendent shall provide protocols to principals and teachers regarding 
students who may require special exemptions from health and safety standards during 
the pandemic emergency. Such protocols may address exemption for utilizing support 
animals. 

Job descriptions (File GCA) 

The superintendent may revise job descriptions for district staff, considering the 
provisions of current collective bargaining agreements, in order to secure the safety and 
health of students and staff, establish effective communications between school and 
community, maintain facilities, transport students as needed, provide food services, and 
acquire necessary materials to operate schools safely and securely during the pandemic. 
The superintendent will inform the school committee of any such changes. Any changes 
to job descriptions shall expire at the end of the declared emergency situation. 

STUDENTS AT RISK (JIE, JL, JLC, JLCC) 

During the COVID pandemic, the superintendent or principal of a school may revise or 
suspend provisions of policy to facilitate the education of students at risk or with special 
physical needs or their family caregivers, including, but not limited to caring for or 
educating students with disabilities, illness, pregnancy, childrearing responsibilities, or 
special education needs consistent with law and regulation. 

Privacy of Students. (FileJRA) 

During the pandemic, the rights to privacy held by students and their families shall not 
be abridged by the public schools. Such rights extend to the confidentiality of student 
academic records, health data, economic status, and other such information as may be 
considered confidential by law. 

Massachusetts law prohibits the recording of individuals without their permission. 
Similarly, students may not be recorded in classrooms by audio, visual, or remote means 
without the permission of parents or, if of age, by individual students. During periods 


of remote learning, the privacy of students participating in on-line classes shall not be 
violated by recording them without appropriate permissions. 

Pivoting back to remote learning, or back to in-school instruction 

The superintendent shall incorporate into the "back to school" plan protocols for 
modifying these plans including addressing the needs of students who may require 
reversion from in-school to remote learning modalities because of the pandemic 
emergency. 

Home schooling File IHBG (temporary), home-bound instruction File IHBF (e.g., students 
with physical disabilities) and remote instruction for students in quarantine 

The "back to school" plan shall provide for students who are temporarily homebound 
due to illness, quarantine, or disability 

Public Safety Officers, including the school resource officer (MOA with the local police.) 

Subject to current law or regulation, the superintendent shall report to the school 
committee of any change in status of the school resource officer. (If the district 
eliminates visitors to school during the school day, the SRO may be impacted.) 

Eligibility for participation in extra-curricular activities, including sports (File JJ) 

Subject to law, regulation and standards established by the appropriate and legitimate 
regulatory body, the superintendent may propose changes to district protocols for 
participation in extracurricular activities including sports subject to the rules established 
by the Massachusetts Interscholastic Athletic Association. 

Attendance vs. participation in events (File JH and Student/Athletic Handbooks) 

Subject to law, regulation or emergency declaration, the superintendent may propose 
protocols or modifications or suspensions of district policies regarding attendance by 
students or the public in school events including, but not limited to assemblies, sports 
events, large gatherings, or other programs. 

Visitors in schools and buildings (File Kl) 

Subject to current emergency declarations, the superintendent may propose suspension 
or modification to district policies regarding visitors to school buildings during the school 
day and after school hours. 

Illness and contract tracing (File JLCC) 

Subject to the provisions of the "back to school" plan, the superintendent may establish 
protocols for tracking student contacts as a means of locating others from whom 



students may contract or expose other persons to the CORVID-19. Such protocols will 
be consistent with law and regulation and be consistent with standards to protect the 
privacy of students, their families, and other persons. 

Transportation and busing (File EEA, EEAA, EEAEC, EEAG) 

Subject to current law and regulation, the superintendent may suspend or modify 
policies related to the transportation of students by the school district. Legal 
requirements relating to lEP's that contain transportation for students shall not be 
altered without the appropriate family consent. These modifications shall be consistent 
with the district "back to school" plan. 

Operations and plant maintenance (File EC, ECA) 

Subject to the provisions of law, regulation and collective bargaining agreements, the 
superintendent may suspend or amend current policy to ensure the efficient operation 
of business functions and maintenance of school buildings and other such offices as the 
district maintains. 



Town of Arlington, Massachusetts 


File KDAB Temporary Signs and Banner 



Town of Arlington, Massachusetts 

File BEDH and BEDH-E: Public Comment at School Committee Meetings 

ATTACHMENTS: 

Type File Name 

□ Policy BED H_Public_Comment_at_School_Committee_Meeting_08_06_2020. html. pdf 

□ Policy BEDH-E_Guidelines_for_Public_Comment_08_06_2020.pdf 


Description 

BEDH Public 
Comment at SCM 

BEDH E 
Guidelines for 
Public Comment 



File : BEDH - PUBLIC COMMENT AT SCHOOL 
COMMITTEE MEETINGS 


All regular and special meetings of the School Committee shall be open to the public. Executive sessions will be 
held only as prescribed by the Statutes of the Commonwealth of Massachusetts. 

The School Committee desires citizens of the District to attend its meetings so that they may become better 
acquainted with the operations and the programs of our local public schools. In addition, the Committee would 
like the opportunity to hear the wishes and ideas of the public. 

In order that all citizens who wish to be heard before the Committee have a chance and to ensure the ability of 
the Committee to conduct the District's business in an orderly manner, the following rules and procedures are 
adopted: 

1. At the start of each regularly scheduled School Committee meeting, individuals or group representatives will 
be invited to address the Committee. The length of the public comment period shall be 20 minutes unless the 
Chair chooses to extend the time. 

2. Speakers shall identify themselves and will be allowed three (3) minutes to present their material. The 
presiding Chair may permit extension of this time limit. 

3. Topics for discussion must be limited to those items listed on the School Committee meeting agenda for that 
evening. 

4. Improper conduct and remarks will not be allowed. Defamatory or abusive remarks are always out of order. If 
a speaker persists in improper conduct or remarks, the Chair may terminate that individual's privilege of 
address. 

5. All remarks will be addressed through the Chair of the meeting. 

6. Speakers may offer such objective criticisms of the school operations and programs as concern them, but in 
public session the Committee will not hear personal complaints of school personnel nor against any member of 
the school community. Under most circumstances, administrative channels are the proper means for disposition 
of legitimate complaints involving staff members. 

7. Written comments longer than three (3) minutes may be presented to the Committee before or after the 
meeting for the Committee members' review and consideration at an appropriate time. 



File: BEDH-E - GUIDELINES FOR PUBLIC COMMENT 


A School Committee Meeting is a meeting of a government body at which members of the body deliberate over 
public business. We welcome the attendance of members of the school district community to view your School 
Committee as it conducts its regular business meeting. 

Massachusetts General Laws Chapter 30A Section 20 (f) governs public participation at open meetings covering 
all public bodies. 

Chapter 30A:20 [Notice, Remote Participation, Public Participation, Certification] 

(f) No person shall address a meeting of a public body without permission of the chair, and all persons shall, at 
the request of the chair, be silent. No person shall disrupt the proceedings of a meeting of a public body. If, after 
clear warning from the chair, a person continues to disrupt the proceedings, the chair may order the person to 
withdraw from the meeting and if the person does not withdraw, the chair may authorize a constable or other 
officer to remove the person from the meeting. 

The School Committee believes that the school district community should have an opportunity to comment to 
the Committee on issues that affect the school district and are within the scope of the Committee's 
responsibilities. Therefore the Committee has set aside a period of time at each School Committee meeting to 
hear from the public. In addition, if the Committee believes that an issue requires a dialogue with the school 
district community, the Committee may schedule a separate public hearing on that issue. 

Any citizen who wishes to make a presentation to the School Committee on an item which is of interest to 
him/her and within the scope of the Committee's responsibilities may request to be placed on the agenda for a 
particular meeting. Such request should be in writing and should be received by the Superintendent of Schools 
at least one week prior to the date of the meeting. Such request should contain background statements which 
would explain the scope and intent of the agenda item. The Chair of the Committee works with the 
Superintendent to formulate the meeting agendas. Together they will determine whether or not to place an item 
on the agenda and if the item is to be taken up they will also determine when to place an item on the agenda and 
all parameters to be required of the presenter. 

Here are the general rules for the Committee's public comment period; 

1. Public Comment shall be for a period of 20 minutes and shall generally follow the opening of the 
meeting. The Committee reserves the right to rearrange its agenda to accommodate scheduled 
presenters. 

2. Any citizen wishing to speak before the Committee shall identify themselves by name and address 
and shall speak for no longer than 3 minutes. No citizen may speak more than once without permission 
of the Chair. All citizens shall speak to the full Committee through the Chair and shall not address 
individual members or administrators. 

3. Individuals may address topics on the agenda, items specified for public comment, or items within the 
scope of responsibility of the School Committee. The Chair shall rule out of order any individual who 
fails to honor the guidelines or who addresses a matter inappropriate for public comment. 

4. Any Committee member may direct questions to the speaker through the Chair in order to clarify 
comments of the speaker. 
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File: BEDB - AGENDA FORMAT/PREPARATION AND DISSEMINATION 


An agenda shall be provided for all regular, special, adjourned and planning meetings. 

A tentative agenda for each regular meeting shall be determined by the chairperson in collaboration with the 
Superintendent. It shall be submitted to the administrative assistant of the Committee for preparation and 
delivery to the members, notice to the press, and posting online. The agenda and supporting materials, as 
gathered by the Superintendent, shall be sent to Committee members two workdays preceding the School 
Committee meeting, no later than 4:00 p.m., except for emergencies. Any items received by the administrative 
assistant later than 4:00 p.m. two workdays preceding the School Committee meeting shall be held and heard the 
following meeting, except for emergencies. 

In addition, the administrative assistant shall provide the following to the Arlington Public Schools Direct of 
Technology to be posted on the website: 

• School Committee agendas, posted with a disclaimer that the agenda is tentative and may be subject to 
change up until the time of the meeting 

• School Committee minutes, motions and appropriate back up material 

• Subcommittee agendas, posted with a disclaimer that the agenda is tentative and may be subject to 
change up until the time of the meeting 

• Subcommittee minutes, motion and appropriate back up material 

The following shall be included, but not limited to, items of business to be considered at each regular meeting: 

• Public Comment 

• Consent Agenda 

• Superintendent's report 

• Report of subcommittees and announcements 

The Committee will follow the order of business established by the agenda except as it votes to rearrange the 
order for the convenience of visitors, individuals appearing before the committee, or to expedite committee 
business. 

Items of business may be suggested by any School Committee member, staff member, or town resident. The 
inclusion of such items, however, will be at the discretion of the Chairperson of the Committee. A staff member 
who wishes to have a topic scheduled on the agenda should submit the request through the Superintendent. 
Individuals may submit such requests to the school committee chair through the Committee's administrative 
secretary. 

Copies of the final agenda shall be available to spectators at all open session meetings for which an agenda is 
required. 

School committee members are subject to the provisions of the Open Meeting Law, limiting opportunities for 
members to deliberate with each other. In order to facilitate deliberation and discussions, reports and 
presentations directed at the Committee shall not exceed 15 minutes, unless the chair determines that scheduling 
a longer presentation is necessary. In addition, the rules may be suspended by a two-thirds vote of the members 
present. Written reports 



may be received by a vote of the Committee and entered into the record of the meeting, and shall not be read 
aloud at the meeting. All presentations shall be consistent with the high instructional standards of the Arlington 
Public Schools, and PowerPoints shall be crafted in a manner consistent with best practices. 

Whenever possible the materials for the meeting will be made available online to the public at the start of the 
meeting. 

All published agendas shall contain the following language: 

"Massachusetts law requires all open session meetings of public bodies to be accessible to members 
of the public, including those with disabilities. If you need reasonable accommodations in order to 
participate in the meeting, contact the Administrative Assistant to the Arlington School Committee 
[Insert Name/Contact Information]in advance of the meeting," 

Consent A g enda 

Items that are considered to be routine shall be placed on the Consent Agenda and shall be enacted by one 
motion. The Agenda shall have an asterisk (*) next to each item placed on the Consent Agenda. There shall be 
no separate discussion of items placed on the Consent Agenda unless a member of the School Committee so 
requests, in which event the item shall be considered in its normal sequence on the agenda. Any one member of 
the committee may remove an item from the Consent Agenda for discussion. Items that may be placed on the 
consent Agenda may include but are not limited to the following; a) minutes of previous meetings, b) changes to 
the policy manual (second reading), c) field trips, d) warrant approvals, and e) other items that deemed to be 
routine by the Chair. 

For the benefit of the public, the Chair will read the following paragraph and the list of items included in the 
Consent Agenda; 

"All items are considered to be routine and will be enacted by one motion. There will be no separate discussion 
of these items unless a member of the Committee so requests, in which event the item will be considered in its 
normal sequence on the agenda. " 

CONTRACT REFERENCE; AEA (Unit A&B) 

CROSS REE; BEDH. Public Comment at School Committee Meetings 
Amended and voted; December 19, 2019 
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File: ACAB 


HARASSMENT 


Harassment of students by other students, employees, vendors and other 3’^‘^ parties will not be tolerated 
in the (Name of District) Publie Sehools. The alleged harassment must involve eonduet that oeeurred 
within the sehooTs own program or aetivity, sueh as whether the harassment oeeurred at a loeation or 
under eireumstanees where the sehool owned, or substantially eontrolled the premises, exereised 
oversight, supervision or diseipline over the loeation or partieipants, or funded, sponsored, promoted or 
endorsed the event where the alleged harassment oeeurred, against a person in the United States._ This 
policy is in effect while students are on school grounds. School District property or property within the 
jurisdiction of the School District, school buses, or attending or engaging in school sponsored activities. 

Harassment prohibited by the District includes, but is not limited to, harassment on the basis of race, sex, 
gender identity, creed, color, national origin, sexual orientation, religion, marital status or disability. 
Students whose behavior is found to be in violation of this policy will be subject to disciplinary action up 
to and including suspension or expulsion pursuant to disciplinary codes. Employees who have been found 
to violate this policy will be subject to discipline up to and including, termination of employment, subject 
to contractual disciplinary obligations. 

Employee-to-Student Harassment means conduct of a written, verbal or physical nature that is designed 
to embarrass distress, agitate, disturb or trouble students when: 

• Submission to such conduct is made either explicitly or implicitly a term or condition of a 
student’s education or of a student’s participation in school programs or activities; or 

• Submission to or rejection of such conduct by a student is used as the basis for decisions 
affecting the student. 

Student- to-Student Harassment means conduct of a written, verbal, or physical nature that is designed 
to embarrass, distress, agitate, disturb or trouble students, when: 

• Such conduct has the purpose or effect of unreasonably interfering with a student’s 
performance or creating an intimidating or hostile learning environment. 

Harassment as described above may include, but is not limited to: 

• Written, verbal, or physical (including texting, blogging, or other technological methods) 
harassment or abuse; 

• Repeated remarks of a demeaning nature; 

• Implied or explicit threats concerning one’s grades, achievements, or other school matter. 

• Demeaning jokes, stories, or activities directed at the student. 

By law, what constitutes harassment is determined from the perspective of a reasonable person with the 
characteristic on which the harassment is based. Individuals should consider how their words and actions 
might reasonably be viewed by others. 

The District will promptly and reasonably investigate allegations of harassment through designation of 
Title IX Coordinator or building based employees, who may include principals or their designees. The 
superintendent will recommend, in consultation with the principals, opportunities to the designated 
recipients for appropriate training. 

Sexual harassment is unwelcome conduct of a sexual nature. The definition includes unwelcome conduct 
on the basis of sex that is so severe, pervasive, and objectively offensive that it effectively denies a person 
equal access to the school’s education program or activity it also, includes unwelcome sexual advances, 
requests for sexual favors, and other verbal, nonverbal, or physical conduct of a sexual nature. Sexual 



harassment includes conduct by an employee conditioning an educational benefit or service upon a 
person’s participation in unwelcome sexual conduct, often called quid pro quo harassment and, sexual 
assault as the Federal Clery Act defines that crime. Sexual violence is a form of sexual harassment. Sexual 
violence, as the Office of Civil Rights (OCR) uses the term, refers to physical sexual acts perpetrated 
against a person’s will or where a person is incapable of giving consent (e.g., due to the student’s age or 
use of drugs or alcohol, or because an intellectual or other disability prevents the student from having the 
capacity to give consent). A number of different acts fall into the category of sexual violence, including 
rape, sexual assault, sexual battery, sexual abuse and sexual coercion. Massachusetts General Laws Ch. 
119, Section 51 A, requires that public schools report cases of suspected child abuse, immediately orally 
and file a report within 48 hours detailing the suspected abuse to the Department of Children and Families. 
For the category of sexual violence, in addition to Section 51A referrals these offences and any other 
serious matters shall be referred to local law enforcement. Schools must treat seriously all reports of sexual 
harassment that meet the definition of sexual harassment and the conditions of actual notice and 
jurisdiction as noted above. Holding a school liable under Title IX can occur only when the school knows 
of sexual harassment allegations and responds in a way that is deliberately indifferent (clearly 
unreasonable in light of known circumstance). 

While it is not possible to list all those additional circumstances that may constitute sexual harassment, 
the following are some examples of conduct, which if unwelcome, may constitute sexual harassment, 
depending on the totality of the circumstances, including the severity of the conduct and its pervasiveness: 

• Unwelcome sexual advances—whether they involve physical touching or not; 

• Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding one’s sex life; 
comment on an individual’s body, comment about an individual’s sexual activity, deficiencies, or 
prowess; 

• Displaying sexually suggestive objects, pictures, cartoons; 

• Unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive or insulting 
comments; 

• Inquiries into one’s sexual experiences; and, 

• Discussion of one’s sexual activities. 

The legal definition of sexual harassment is broad and in addition to the above examples, other sexually 
oriented conduct, whether it is intended or not, that is unwelcome and has the effect of creating an 
environment that is hostile, offensive, intimidating, to male, female, or gender non-conforming students 
or employees may also constitute sexual harassment. 

Because the District takes allegations of harassment, including sexual harassment, seriously, we will 
respond promptly to complaints of harassment including sexual harassment, and following an 
investigation where it is determined that such inappropriate conduct has occurred, we will act promptly to 
eliminate the conduct and impose corrective action as is necessary, including disciplinary action where 
appropriate. 

Please note that while this policy sets forth our goals of promoting an environment that is free of 
harassment including sexual harassment, the policy is not designed or intended to limit our authority to 
discipline or take remedial action for conduct which we deem unacceptable, regardless of whether that 
conduct satisfies the definition of harassment or sexual harassment. 

Retaliation against a complainant, because they have filed a harassment or sexual harassment complaint 
or assisted or participated in a harassment or sexual harassment investigation or proceeding, is also 
prohibited. A student or employee who is found to have retaliated against another in violation of this 
policy will be subject to disciplinary action up to and including student suspension and expulsion or 
employee termination. 


The complainant does not have to be the person at whom the unwelcome sexual conduct is directed. The 
complainant, regardless of gender, may be a witness to and personally offended by such conduct. 



NOTICE OF SEXUAL HARASSMENT 


The regulations require a sehool distriet to respond when the distriet has aetual notiee of sexual 
harassment. Sehool distriets have aetual notiee when an allegation is made known to any sehool employee. 
Sehools must treat seriously all reports of sexual harassment that meet the definition of harassment and 
the eonditions of actual notice and jurisdiction as noted whether or not the complainant files a formal 
complaint. Holding a school liable under Title IX can occur only when the school knows of sexual 
harassment allegations and responds in a way that is deliberately indifferent (clearly unreasonable in light 
of known circumstances). Schools are required to investigate every formal complaint and respond 
meaningfully to every known report of sexual harassment. 

The regulation highlights the importance of supportive measures designed to preserve or restore access to 
the school’s education program or activity, with or without a formal complaint. Where there has been a 
finding of responsibility, the regulation would require remedies designed to restore or preserve access to 
the school’s education program or activity. 

DUE PROCESS PROTECTIONS 


Due process protections include the following: 

1) A presumption of innocence throughout the grievance process, with the burden of proof on the 
school; 

2) A prohibition of the single investigator model, instead requiring a decision -maker separate from 
the Title IX Coordinator or investigator; 

3) The clear and convincing evidence or preponderance of the evidence, subject to limitations; 

4) The opportunity to test the credibility of parties and witnesses through cross examination, subject 
to “rape shield” protections; 

5) Written notice of allegations and an equal opportunity to review the evidence; 

6) Title IX Coordinators , investigators, and decision-makers must be free from bias or conflict of 
interest; 

7) Equal opportunity for parties to appeal, where schools offer appeals; 

8) Upon filing a formal complaint the school must give written notice to the parties containing 
sufficient details to permit a party to prepare for any initial interview and proceed with a factual 
investigation. For K-12 schools a hearing is optional but the parties must be allowed to submit 
written questions to challenge each other’s credibility before the decision-maker makes a 
determination. After the investigation, a written determination must be sent to both parties 
explaining each allegation, whether the respondent is responsible or not responsible, including the 
facts and evidence on which the conclusion was based by applying either the preponderance of 
the evidence or the clear and convincing standard; however, a school can use the lower 
preponderance standards only if it uses that standard for conduct code violations that do not involve 
sexual harassment but carry the same maximum disciplinary sanction. As long as the process is 
voluntary for all parties, after being fully informed and written consent is provided by both parties, 
a school may facilitate informal resolution of a sexual complaint. 

A district may establish an informal investigation process that may, upon the request of the complainant 
be followed by a formal process. 

The Superintendent in consultation with the Title IX Coordinator shall designate the principal of each 
school in the district, or their designee (or some other appropriate employee(s)) as the initial entity to 
receive the sexual harassment complaint. Also, in a matter of sexual harassment, the district shall require 



that the Title IX Coordinator be informed, as soon as possible, of the filing of the eomplaint. Nothing in 
this poliey shall prevent any person from reporting the prohibited eonduet to someone other than those 
above designated eomplaint reeipients. The investigating offieer may reeeive the eomplaint orally or in 
writing, and the investigation shall be eondueted in sueh a way as to maintain eonfidentiality to the extent 
practicable under the circumstances and in compliance with applicable law. The investigation will be 
prompt, thorough, and impartial, and will include, at least, a private interview with the person filing the 
complaint and with witnesses. Also, the alleged harasser will be interviewed. When the investigation is 
completed, the complaint recipient will, to the extent appropriate, inform the person filing the complaint 
and the person alleged to have committed the conduct of the results of that investigation. 

RECORD KEEPING REQUIREMENTS 

Schools must create and maintain records documenting every Title IX sexual harassment complaint. This 
could include mediation, restorative justice, or other models of alternative dispute resolution. Schools 
must keep records regarding the school’s response to every report of sexual harassment of which it 
becomes aware even if no formal complaint was filed, including documentation of supportive matters 
offered and implemented for the complainant. 

This policy, or a summary thereof that contain the essential policy elements shall be distributed by the 
(Name of District) School District to its students and employees and each parent or guardian shall sign 
that they have received and understand the policy. 

List the name and phone number of the District’s Title IX Coordinator 

List the appropriate party by name and phone number to receive a complaint in each District School 
Please note that the following entities have specified time limits for filing a claim. 

The Complainant may also file a complaint with: 

• The Mass. Commission Against Discrimination, 1 Ashburton Place, Room 601 
Boston, MA 02108. 

Phone: 617-994-6000. 

• Office for Civil Rights lU.S. Department of Education) 

5 Post Office Square, 8*^ Floor 

Boston, MA 02109. 

Phone: 617-289-0111. 

• The United States Equal Employment Opportunity Commission, 

John F. Kennedy Bldg. 

475 Government Center 
Boston, MA 02203. 


LEGAL REF.: M.G.L. 151B:3A 

Title IX of the Education Amendments of 1972 
BESE 603 CMR 26:00 
34 CFR 106.44 (a), (a)-(b) 

34 CFR 106.45 (a)-(b) (I) 

34 CFR 106.45 (b)(2)-(b)(3,4,5,6,7) as revised through June 2020 


Note: A summary of the attached Policy, as adopted, must he sent to parents/guardians, students, 
employees, unions, and prospective employees of the school district including Title IX 
Coordinator(s), investigator(s) and the decision-maker. The above referenced employees must 
attend training sessions on the implementation of the Policy. 


SOURCE: MASC July 2020 
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File: FAB - ATHLETIC FACILITIES IMPROVEMENT NEEDS 


In order to ensure equity in athletic programs, the Athletic Director shall compile annually a report on the 
improvement needs of the various athletic facilities used by the Arlington High School athletic program. 

This report will include information on the condition and needs of field, rinks, courts, etc. and associated 
amenities, as reported by coaches, with consideration of input from participants, parents and others familiar with 
the facilities. The report shall be made available to Town officials and shall be available to the public. 

CROSS REF.: JJ-E. Co-Curricular and Extracurricular Activities 
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File: JJK - SCHOOL LOGOS AND TRADEMARKS 


The Arlington School Committee believes that sports teams and other school based activities play an important 
role in projecting a positive image of the Arlington Public Schools and the community as a whole. 

In order to ensure a positive and consistent representation of the school system to the community, it is incumbent 
upon the school administration to communicate to staff the expectation that 

1. Whenever a slogan or logo is used in connection with a school activity, it will be the officially 
designated slogan or logo; 

2. Any and all slogans and logos used in connection with school activities will be consistent with a 
standard of good taste; and 

3. Staff members will exercise good judgment and use their best efforts to insure that use of slogans and 
logos meets these criteria. 

The Superintendent may adopt appropriate procedures to carry out the intent of this policy. 



Town of Arlington, Massachusetts 


File EBCFA Face Coverings 

ATTACHMENTS: 

Type File Name 

□ Policy EBCFAFaceCoverings.docx 


Description 

EBCFA Face Coverings Policy 



File: EBCFA 


FACE COVERINGS 


The_Distriet is eommitted to providing a safe environment as sehools reopen during the 

COVID-19 pandemie. Aeeording to publie health experts, one of the best ways to stop the spread of 
eoronavirus and to keep members of our sehool eommunity safe is the use of faee masks or faee eoverings. 
Therefore, in aeeordanee with guidanee from the Center for Disease Control (CDC), the Department of 
Elementary and Seeondary Edueation (DESE) and the Massaehusetts Department of Publie Health (DPH), 
the following requirements are in plaee until further notiee. 

A faee eovering that eovers the nose and mouth must be worn by all individuals in sehool buildings, on 
sehool grounds and on sehool transportation, even when soeial distaneing is observed. Exempted from 
this poliey are students in Grade 1 and below. 

Individuals may be exeused from the requirement for the following list of reasons, per CDC guidanee: 

The individual: 

• has trouble breathing; 

• is uneonseious; 

• in ineapaeitated; 

• eannot remove the mask or faee eovering without assistanee. 

In addition, masks or faee eoverings will not be required for anyone who has a medieal, behavioral or 
other ehallenge making it unsafe to wear a faee mask or faee eovering. A written note from a physieian 
is required for a requested exemption. Parents may not exeuse their ehild from the faee mask requirement 
by signing a waiver. 

Additionally, faee masks or faee eoverings will not be required when appropriate soeial distaneing is 
enforeed: 

• during mask breaks; 

• while eating or drinking; 

• during physieal edueation elasses; 

• while outside. 

Exeeptions to this poliey under eertain eireumstanees, sueh as for students with medieal, behavioral or 
other ehallenges who are unable to wear masks, must be approved by the building prineipal in eonsultation 
with the sehool nurse or loeal Board of Health. Eaee shields or physieal barriers may provide an alternative 
in some instanees. 

A student’s mask or faee eovering is to be provided by the student’s family. Staff members are responsible 
for providing their own faee eoverings. However, the distriet will supply disposable faee eovering for 
individuals who arrive at a building, or board sehool transportation, without one. 



If students are in violation of this policy, the building principal will consult with the parent/guardians to 
determine whether an exception is appropriate, or the student may be removed from the school building 
for in-person learning until such time as they can comply with the requirement or the requirement is lifted. 

Violations of this policy by staff will be handled in the same manner as other violations of School 
Committee policy. 

Visitors in violation of this policy will be denied entry to the school/district facility. 

This policy will remain in place until rescinded by the School Committee. 


LEGAL REF.: Commonwealth of Massachusetts, COVID-19 Order No. 31 - 

https://www.mass.gOv/doc/mav-l-2020-masks-and-face- 

coverings/download 

REFS.: Center for Disease Control and Prevention - Considerations for Wearing Masks - 

https://www.cdc.gOv/coronavirus/2019-ncov/prevent-getting-sick/cloth- 

face-cover-guidance.html 

Massachusetts Department of Elementary and Secondary Education - Reopening 
Guidelines - http://www.doe.mass.edu/covidl9/ 

Commonwealth of Massachusetts - Mask Up MA! - 
https://www.mass.gov/news/mask-up-ma 


SOURCE: MASC - August 2020 
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Adjournment 
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Submitted by Paul Schchlichtman, Chair 



